Affinity Diagram Example

A publication team wanted to reduce the number of typographical
errors in their program s documentation. As part of a first step, they
conducted a brainstorming session that produced the following list
of factors that influenced errors.

Computers No Feedback Proofreading Skill
Printers Unreasonable Deadlines Noise

Lighting Typewriters Chair Height
Comfort Desk Height Time of Day
Technical Jargon Interruptions Handwriting
Grammar Slang Spelling

Draft Copy Punctuation Distribution

Font Final Copy Editing Skill
Computer Skill Typing Skill No Measurement

The following affinity diagram helped them to focus on areas for
further analysis.
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